l'i*:';ﬁh CITY OF LOCUST GROVE

Pl 4'::‘ WORKSHOP MEETING AGENDA

ol 2SS | August 17, 2026 | 6:00 PM

ANl bl Public Safety Building — 3640 Highway 42 S.

e, o Locust Grove, GA 30248
Qe 5T r,uD“Jt'

Call to Order: Mayor Carlos Greer

Invocation:

Pledge of Allegiance:

Approval of the Agenda (Motion required): Mayor Carlos Greer
Presentation:

Public Hearing Items:

Unfinished Business/Action ltems:

New Business/Action/Discussion Items:
1. ORD-AM-26-07-01--Discussion Only Item--new Title 17 Zoning Ordinance Daunte' Gibbs
2. ORD-AM-26-07-02--Discussion Only ltem--new Chapter 5.61 Extended Stay Daunte' Gibbs

3. Preliminary Plat: Davis Lake Road 71 Lot R3 (Single Family Residential) Subdivision Daunte’
Gibbs

City Operations Reports/Workshop Discussion Items (No Actions Needed unless added to New
Business):

4. Main Street Operations (Monthly Update Report) Michele Holmes
A. Main Street Program Monthly Report
B. DDA Art Park
C. Colonial Dames XVII Plaque
5. Public Safety Operations (Monthly Update Report) Derrick Austin
A. Police Department July 2026 Stats
B. Police Department July 2026 Crime Analysis
6. Public Works Operations (Monthly Update Report) Casey Tapley
7. Administration (Monthly Update Report) Bert Foster
A. Administration Monthly Update
8. Community Development Operations (Monthly Update Report) Daunte' Gibbs
A. Community Development Department Monthly Report, August 2026

Architectural Review Board (ARB): (Review and Comment Portion Only)

City Manager's Comments:
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9. Discussion of establishing a policy for monthly ACH payments for recurring vendors. This
would include the initiating, approving and executing of the payments.

10. Discussion of the 2027 Employee Benefits Renewal
Public Comments: Register with Clerk Before Meeting
Council Comments:
Mayor's Comments:
Executive Session - Property Acquisition, Litigation, Personnel (if needed):

Adjourn:

ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are
required to contact the City Clerk at (770) 957-5043 promptly to allow the City to make reasonable
accommodations for those persons.

Public Comment may be limited to no more than 10 minutes with up to 3 minutes per requesting applicant to speak.
Please register your name and address prior to the beginning of the meeting with the City Clerk via e-mail at
vshort@locustgrove-ga.gov or in person at the physical meeting.

POSTED AT CITY HALL- AUGUST 12, 2026 @ 12:00 PM.
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