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CITY OF LOCUST GROVE 
WORKSHOP MEETING AGENDA 

August 17, 2026 | 6:00 PM 
Public Safety Building – 3640 Highway 42 S. 

Locust Grove, GA 30248 

 

Call to Order: Mayor Carlos Greer 

Invocation:  

Pledge of Allegiance:  

Approval of the Agenda (Motion required): Mayor Carlos Greer 

Presentation:  

Public Hearing Items:  

Unfinished Business/Action Items:  

New Business/Action/Discussion Items:  
 1. ORD-AM-26-07-01--Discussion Only Item--new Title 17 Zoning Ordinance Daunte' Gibbs 
 2. ORD-AM-26-07-02--Discussion Only Item--new Chapter 5.61 Extended Stay Daunte' Gibbs 
 3. Preliminary Plat: Davis Lake Road 71 Lot R3 (Single Family Residential) Subdivision Daunte' 

Gibbs 

City Operations Reports/Workshop Discussion Items (No Actions Needed unless added to New 
Business):  
 4. Main Street Operations (Monthly Update Report) Michele Holmes 
       A. Main Street Program Monthly Report   
       B. DDA Art Park  
       C. Colonial Dames XVII Plaque  
 5. Public Safety Operations (Monthly Update Report) Derrick Austin 
       A. Police Department July 2026 Stats  
       B. Police Department July 2026 Crime Analysis  
 6. Public Works Operations (Monthly Update Report) Casey Tapley 
 7. Administration (Monthly Update Report) Bert Foster 
       A. Administration Monthly Update  
 8. Community Development Operations (Monthly Update Report) Daunte' Gibbs 
       A. Community Development Department Monthly Report, August 2026  

Architectural Review Board (ARB): (Review and Comment Portion Only) 

City Manager's Comments:  
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 9. Discussion of establishing a policy for monthly ACH payments for recurring vendors.  This 
would include the initiating, approving and executing of the payments.    

 10. Discussion of the 2027 Employee Benefits Renewal  

Public Comments: Register with Clerk Before Meeting 

Council Comments:  

Mayor's Comments:  

Executive Session - Property Acquisition, Litigation, Personnel (if needed): 

Adjourn:  
 
ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are 
required to contact the City Clerk at (770) 957-5043 promptly to allow the City to make reasonable 
accommodations for those persons. 
 
Public Comment may be limited to no more than 10 minutes with up to 3 minutes per requesting applicant to speak. 
Please register your name and address prior to the beginning of the meeting with the City Clerk via e-mail at 
vshort@locustgrove-ga.gov or in person at the physical meeting. 
 
POSTED AT CITY HALL– AUGUST 12, 2026 @ 12:00 PM. 
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LOCUST GROVE POLICE DEPARTMENT
Monthly Status Report

Mission Statement

JULY 2025 JULY 2026

NIBRS Group A Crimes 53 50
NIBRS Group B Crimes 30 29

Patrol Division
Total Calls for Service 1,785 1,411
Miles Patrolled 24,436 22,766
Total Accident Reports Written 73 97
Total Incident Reports Written 157 163
Total Citations Written 363 221
Total Warnings Written 200 189
Arrests 36 38

Criminal Investigations YTD 2025
Assigned Cases 227 235
Closed Cases 194 191
Open Cases 22 39

Crime Suppression Unit
Arrests 10 9
Citations Written 180 227
Warnings Written 122 90
Search Warrants 1 0

Municipal Court
Total Fines Collected $69,839.00 $113,672.00
Probated Fines $25,443.00 $42,385.00

Departmental Training 
Total Hours 347 92

The mission of the Locust Grove Police Department is to enhance 
the quality of life by enforcing the law, preserving the peace, and 
safeguarding our community. 
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 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
Phone: (770) 957-5043 

Facsimile (770) 954-1223 
 
 

Item Coversheet 
 

Item:  Administration Update – August 2026 

                 
 

Bethlehem Road Interchange –  

Project was awarded to CW Matthews and ER Snell on 11/12/25 as a joint venture and 

Infrastructure Consulting & Engineering in the amount of $154,800,000.00.   

 

Current Status: 

 Plans are approximately 90% complete.  

 CW Matthews has submitted ESC plans for permits to set up office trailers and 

driveway cuts.  

 Clearing activities are tentatively set to begin in late October. 

 Ongoing - Property Acquisition and contract negotiation 

 GDOT is aware that the COLG is expecting an MOA on the bridge branding 

 Jun. 2027 - 2031 – Construction 

 

 

Peeksville Connector 

• Engineer has nearly completed a preliminary set of design drawings that are scheduled 

to be sent to the utility companies in the next few days. 

• Documents have been filed to close out the acquisition process 

 

 

On-Call Engineering Projects: 

• Grove Rd Streambank restoration 

o Bid awarded to Sol Construction at August Regular Meeting 

o Awaiting contract 

 

• Tanger Blvd Sidewalk Project 

o Project nearing completion.   

 

• Tanger Blvd and Indian Creek Rd – intersection improvement 

o Nine (9) responses received 

o Staff will review the responses and present a recommendation for award to the 

Council at the September Workshop Meeting.  
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• Peeksville Rd and LeGuin Mill Rd – intersection improvement 

o Six (6) responses received 

o Review Committee will present a recommendation to the Council for 

consideration at the September Workshop Meeting.  

 

• Safe Sidewalks Program 

o Authorization to proceed granted at the August Regular Meeting. 

o Work slated to begin the week of September 14th  

 

• SR42 passing lane conversion to center-turn lane – the design is ready to go to bid per 

GDOT  

 

 

City Hall Projects: 

• Replacing the exterior door on the main floor of City Hall 

• Discussing security enhancements to limit access to parts of the building 

• Plans to install TV(s) in the main City Hall hallway to welcome and update visitors to 

the building 

 

 

Heart of Locust Grove: 

• Staff met with TSW for our monthly update last week 

• Concept Plan is nearly complete 

• Updated architectural options using 3-D renderings 

• Continuing to develop the Pattern Book 

• TSW will provide an update to Council during the upcoming Retreat.  

 

 
• Davis Lake Rd culvert replacement 

o Estimates have been submitted from three engineering firms.  We are reviewing these submittals and identifying funding 

sources 

 

 

 

 

 

 

SR42 NB Lane Addition –  

WSP received comments back from GDOT and the Railroad.  They are working to address these comments.  

 

 

SR42 Bridge Replacement: 

Final design documents are being prepared. Requested design information on the number of lanes the new bridge will accommodate. 

 
Contracts are executed, but no Notice to Proceed has been issued yet.  Anticipate NTP issuance in late 2026 to coordinate with Bethlehem 

Interchange project. 

 
Project was awarded to ER Snell in November 2025.  $24M 

 

 
CVL – Commercial Vehicle Lanes 

Tracking towards a 2027 let date 

Public Hearing Open House occurred on May 13th and 14th.   
Results/Narrative from the PHOH will be available later in 2026 
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Community Development Department Monthly Report 
Reporting Period: January 1, 2026 – August 5, 2026 

Comparison Year: 2026 vs. 2025 

 

Permitting & Licensing Overview 

The following table summarizes permit activity and Certificates of Occupancy (COs) 
compared to the previous year. 

Category 2026 (YTD) 2025 
Total Permits Issued 1078 1031 
New House Permits 175 139 
Total COs Issued 227 167 
Residential COs 169 121 
Commercial COs 58 46 

 

Business Licensing Breakdown 

To date, we have fully processed 508 licenses. This includes 451 standard licenses and 57 
confirmed closures. Additionally, we have 4 applications pending payment. Once paid, our 
total will reach 455. 
 
We are now tracking slightly higher than where we were this time last year, 2025, where 
our net total was 427. 
 
Current Breakdown: 

• Occupational Renewals: 305 
• Regulatory Renewals: 93 
• New Businesses: 47 
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• New Alcohol Licenses: 5 
• Alcohol Renewals: 1 
• Closed Businesses (Updated): 57 
• Pending (Awaiting Payment): 4 
• TOTAL PROCESSED: 508 

 

Departmental Inspections & Enforcement 

Fire Marshal 

• Annual Fire Inspections: 100 
• Business/C.O. Inspections: 339 
• Plan Reviews: 59 
• Fire Hydrants Inspected: 219 (10 painted) 
• Fire Investigation Hours: 110 
• Violations: 2/2 Notice of Violation (Cited/Closed) 
• New Construction Inspections: 73 

Building Inspection 

• Residential Inspections: 1,372 
• Commercial Inspections: 469 
• Safety Violations: 0 
• Stop Work Orders: 0 

Development Inspector 

• Erosion Control (ESC) Inspections: 1,216 
• ESC Enforcement:  

o 189 Notices of Violation/Notices to Comply issued 
• Complaints Opened/ Closed: 1/1 

 120 Williams Way complained about builder and noise and working 
past sundown. 

o Safety Violations: 0  
o Stop Work Orders: 0 

 

Code Enforcement Performance 

Weekday Activity Summary  

• Case Volume:  
o Complaints Received: 320 
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o Cases Opened: 341 
o Cases Closed: 327 

• Enforcement:  
o Written Warnings: 289  
o Citations Issued: 26 

• Property Management:  
o Vacant Properties: 131 

• Abated Properties 
o 258 Lakeview Drive has been demolished and clean-up is actively underway.  

• Informational Flyers (bulk pickup, commercial vehicle, and trash can removal) given 
out: 365 total 

• Illegal signs removed: 289 

Weekend Activity Summary (July/August 2026) 

o No violations reported 
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2026 Development Portfolio 
Status Update: Active, Under Review, Permitted, & Upcoming Projects 

 
Residential Developments 

The city is currently managing 22 residential projects ranging from active construction to initial 
site reviews and final platting. 

• Under Construction / Active: Locust Grove Station (Pine Valley & Pod B), Elmstone 
Commons, Liberty Grove/Derringstone Manor, Bridle Creek (including Phase 2B), 
Collinswood, River Oaks, Dawson Creek, Wentworth, Cedar Ridge Pod D, Oak Ridge 
Meadows Pod E, Nine Oak Phase 2 & 3, Peeksville Landing, Copperfield, Berkley Lakes, 
Bunn Farms Phases 2 & 3, Pine Valley, The Springs Apartment Community (Each Bldg. 
is being issued CO’s, one at a time). 

• Permitted: Astoria (f.k.a Francis Ward Drive 35-lot) subdivision (LDP issued). 
• Coming Soon / Under Review: Emblem (f.k.a. Rangewater) and Evergreen (L.G. Griffin 

Road at Hosanna). 

 
Commercial & Industrial Growth 

The city is currently managing 21 active or upcoming commercial or industrial projects 
across key sectors. 

Strategic growth continues with a mix of retail, service, and major industrial investments. 

Sector Key Projects & Status 

Retail & 
Dining 

Open: Publix (Shoppes at Indian Creek), Dunkin Donuts, Dutch Bros Coffee 
and Zaxby’s (Shoppes at Indian Creek), Longhorn, Pedros. 
 
Opening Soon: N/A  
 
Under Review/Coming Soon: Whataburger (LDP issued), Valvoline (coming 
soon), and Dental Office at the Shoppes at Indian Creek (Under Construction). 

Hospitality 
& Service 

Open: Spring Hill Suites by Marriott.  
 
Under Review/Under Construction/Upcoming: Caliber Collision (ready for 
LDP), Henry County Locust Grove Tag Office (Under Construction), 
Convenience Store at Jackson/42 (LDP ready, but not issued), TRU and 
Home2Suites, and BestWestern Hotel (Under Construction) 

Industrial 
Highlights 

High Value: Renewal by Anderson ($420M+, CO issued) and Project Siberian 
Tiger ($375M+, Height Variance approved)- Chose to locate elsewhere, per the 
HC Development Authority.  
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Sector Key Projects & Status 
 
Logistics: Sabert Innovative Food Packaging, CJs Truck Parking (partial active 
LDP), Norfolk Southern (future intermodal), and Price Drive Building C. 

Paused Tanger Blvd. Self-Storage, Walker Crossing Truck Parking (permit expired, and 
Bowery Farms (Liquidation sale and potential new end user). 

 
 

Capital Improvements 

Infrastructure projects focused on mobility and the revitalization of the city center. 

• Completed: Locust Grove Griffin Road Roundabout at Hosanna Road; Price Drive 
Extension (completed, but not yet open). 

• In Progress: 
o The Heart of Locust Grove: Master Planning phase is actively underway. 
o Hwy 42: Extra Lane (portion complete in front of City Hall). 
o MMIP/Bethlehem Road Interchange: Construction ETA late 2026/ Project 

completion ETA late 2029; the design phase is Active. 
• Future Planning: Peeksville Road Extension and Bill Gardner Parkway improvement to 

Hwy 155. 
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