P 4 CITY OF LOCUST GROVE
i!:fn':ﬁ. PLANNING RETREAT MEETING AGENDA
Pl September 16, 2026 | 8:00 AM

o\ .o 0 ‘{f 2 Marriott Riverfront
J% S 800 Front Avenue
‘o, . Columbus, GA 31901

8:00 am-9:00 am Breakfast:

9:00 am to 9:10 am Call to Order: Mayor Carlos Greer
Invocation-Chief Derrick Austin:

Pledge of Allegiance-Councilman Willie Taylor:

Approval of the Agenda (Motion required): Mayor Carlos Greer

9:10 am -10:00 am-Review and Comment of Retreat Items:
1. Day One (FY 2027Budget-FY2026 Budget-Capital Items/Fund)-Staff
2. Day Two (Downtown-Town Hall, Contracting)-Staff
3.  Council Discussion ltems

10:00 am-10:15 am-Break:
10:15 am-11:30 am Executive Session (Personnel, Litigation, Property Acquisition if necessary):
11:30 am-Noon Mayor, Council Comments, Next Steps:

12:00 pm Adjourn , Mayor Carlos Greer:

ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are
required to contact the City Clerk at (770) 957-5043 promptly to allow the City to make reasonable
accommodations for those persons.
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