TP CITY OF LOCUST GROVE
BT, PLANNING RETREAT MEETING AGENDA
oA September 15, 2026 | 8:00 AM
5 M . ;
N7 (W Marriott Riverfront
*% S 800 Front Avenue
‘og B @ Columbus, GA 31901

8:00 am-9:00 am Breakfast:

Call to Order and Continuance-Mayor Carlos Greer:
Invocation-Tim Young, City Manager:

Pledge of Allegiance-Councilman Lester Clark:

Approval of the Agenda (Motion required): Mayor Carlos Greer

9:00 AM to 10:00 AM - Ordinances and Policies:

1.  Personnel Policy Update/Revision Tim Young, Vickie Short
Travel Policy Update
Purchasing Card Policy
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Occupation Tax - Regulatory Fees - Enforcement and Update for calculation of fee Tim
Young, Vickie Short, Daunte' Gibbs, Bert Foster

10:00 am-10:45 am-Heart of Locust Grove Presentation (TSW):
11:00 am-11:30 am-Break:

11:30 am-12:00 pm-Review of Morning for Afternoon/DDA+Main Street, Inc.:
3. Restructure of Main Street Program (DDA MOU)

12:00 pm-1:00-Lunch on Your Own:

1:00 pm-2:30 pm-Current/Pending Iltems:
4. Zoning Ordinance Redux
Town Hall Meeting (Fall Edition)-Mayor and Staff
LG 101/Derrick/Tim/Council
Youth Council 2025-2026-Tim/Council
Strategic Plan-Tim
2027 Calendar Year Meeting Schedule
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2:30 pm-3:00 pm Break:

3:00 pm-5:00 pm Miscellaneous Items:
10. Contractors and Contractors (IT, Sanitation, Copiers, Wireless, Fuel)-Tim/Vickie
11. Wrap Up from Day 1 and Day 2 -Staff/Mayor/Council
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5:00 pm-Adjourn for Dinner until Wednesday Morning:

ADA Compliance: Individuals with disabilities who require certain accommodations to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are
required to contact the City Clerk at (770) 957-5043 promptly to allow the City to make reasonable
accommodations for those persons.

POSTED AT CITY HALL- SEPTEMBER 10, 2026 @ 3:00 PM
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